Board of Directors Special Meeting and Workshop Topics
July 14, 2015 6:00 p.m. Room #117
7255 Flying Cloud Drive, Eden Prairie, MN 55344
Special Meeting Agenda
I.
Call to Order
II.
Recitation of the Pledge of Allegiance
III.
Recitation of the Mission and Vision Statements of Eagle Ridge Academy
IV.
Approval of Agenda
V.
Agenda:
i.
Consider/Approve Employee Agreement for Kenneth Karr, Operations Director
VI.
Adjournment
VII.
Proceed to Board Workshop
Workshop Topics
A. Executive Director Report
B. Treasurer/Finance Report
i. Due to the 4th of July holiday, and to ensure all invoices are processed for year-end,
June financials will be presented at the July 28 regular meeting
ii.
Financials review & process discussion
C. Working Group/Task Force Updates
i. Curriculum, Instruction, and Student Achievement (CISA)
ii.
Finance and Development (FAD)
iii. Governance
a. Board member signatures – Friends of Education Statement of Assurance, Eagle
Ridge Academy Board Handbook Acknowledgement, Eagle Ridge Academy
Conflict of Interest Acknowledgement
iv.
Human Resources
a. Employee Manual Update
v.
Policy
D. 2015-16 Working Group Board Liaison, Member, and Mandate Discussion
E. 2015-16 Board Officer Roles
F. Board Training / Development Offsite
G. Future Workshop Guest Presentations

Mission Statement:

The mission of Eagle Ridge Academy is to provide our students with a traditional, classical
education that demands their best in academic achievement, behavior, and attitude, and
challenges them to attain their highest potential.

Vision Statement:

Eagle Ridge Academy will offer an academically rigorous, time‐tested classical, liberal arts
curriculum that:
 prepares students to be exemplary and knowledgeable citizens;
 instills a life‐long passion for learning;
 values self‐discipline, respect, perseverance, and achievement;
 teaches truth, beauty and goodness; and
 fosters an appreciation for the United States of America and her unique role in the world.

Kenneth Karr
Career Experience
Minneapolis Public Schools
Director of Facilities

2013-2015

I directed the Capital Planning and Project Development, Environment Health and Safety, and
Design and Construction functions of the school district. I had 25 reports and an annual budget of
$120M. I also worked with Community teams to make sure the District was delivering what the
public wanted. I put together a Capital Enrollment plan that adds additional space to six schools in
the district.
 I worked with Capital Planning to develop all of the renewal and improvement plans for the
district.
 I was responsible for 72 buildings, 8 million square feet.
 Managed and directed the Design and Construction team as it put together construction
plan for the district schools.
 Purchased new software for project management, e-Builder.
 Improved Diversity in the Facilities Department by over 200% in the first year, $3 million
dollars spent. In the start of the second year we spent $4.5 million in the first quarter.
 Created an accounting budget profile for projects that saved the District $3 million.
Minnesota State University Moorhead, MN
Assistant Professor

2011-2013

I was a full time faculty member with an office at North Hennepin Community College. My
responsibilities were to teach assorted classes for our Bachelors of Science degree in Operations
management. I taught Quality Management, Cost Analysis for Engineers, Production Inventory
Management, Project Management, and Occupational Safety and Health (OSHA)
My other duties include recruiting students from various Technical Colleges. Our program recruits
students that have Technical background and two year degrees. I visit classrooms to present our
program and build relationships with their instructors. I currently have 60 students that I advise in
the Twin Cities. Most of our students are non-traditional so I am very familiar with their
challenges coming to school.
Minnesota State University Moorhead, MN
Adjunct Professor

2008-2011

I was hired by the college to teach junior and senior level classes so students can receive a BS
degree in either Operations Management or Construction Management. Classes taught:
 Project Management on-line
 Project Management live at North Hennepin Community College
 Mechanical and Electrical systems
 Cost Analysis for Engineers, live at North Hennepin Community College
 Cost Analysis for Engineers on-line; this course will be developed summer of 2011

Minneapolis Public Schools
Supervising Engineer

2009-2011

I was responsible for managing the District Operations Center for the school district, 80 buildings.
I directly manage 10 people and am involved in Energy Conservation measure for the buildings in
the district. I was project managing upgrades to the security and building automation systems.
 Developed performance measures for 10 service coordinators.
 Implemented energy savings initiatives for 80 school buildings.
 Implemented a new Computerized Mechanical Maintenance System for the school district.
 Project Management of technology upgrades for the school district, currently $1.3 million
dollars of investments on my projects
Honeywell, Golden Valley, MN
2006-2009
Field Service Leader
I was recruited to manage the automation controls team responsible for delivering service and
installations in the metropolitan area of Minneapolis and St. Paul Minnesota. Grew this business’s
contract base and exceeded profitability requirement each year I was with Honeywell.
 Generated $4.5 million in profit over 3 years
 Managing 15 direct reports and an $11 million customer base.
 Growing the customer base by 5% each year
 Responsible for developing training plans for employees.
 Responsible for safety involving my technicians, received safety awards each year for nolost–time injuries.
FaciliTech Services, Bloomington, MN
Building Services Division Manager

2005-2006

I was recruited to manage the delivery of building services to properties that were owned by the
parent company, Welsh Companies. I worked with the property managers to make sure they’re
tenants had the building support they needed. We took care of construction, HVAC systems,
plumbing, and other building needs that a tenant may have.
 P&L responsibility as well as employee responsibility.
 Design Build HVAC systems for our HVAC division.
 Marketing our all of our business units. We have plumbing, electrical, HVAC, and General
Construction capability.
 Secured a $200k service contract with Siemens Power in Minnetonka, MN.
 Grew our service contract base from $36k per month to $40k in less than one year.
 I increased our business revenue by 100k in the first quarter.
E&S Insulation, Brooklyn Park MN
Vice President/General Manager

1999-2004

I was recruited to manage this division for Egan Companies. The original plan was for me to run
the business for one year then it would be closed, it was historically not a profitable business. We
had great success right away so we kept it open until 2003.
 Full P&L responsibility.
 Strategic and tactical planning responsibility.
 Responsible for overseeing project managers.
 Responsible for collecting over-due receivables.
 Negotiated all of our final costs for inventory and purchasing.
 Responsible for our fleet of vehicles.








Hiring and dismissing employees.
Responsible for sales, administration and operations that resulted in an increase of revenue
from $4M to $8M in two years with an EBIT of $750k.
Moved the company into Industrial insulation projects; we did our final project for St. Paul
District Energy. The project was $2M. Due to time delays on the project, I assembled a
claim case and negotiated a settlement of $250k.
Lowered the inventory from $125k per month to $45k in one year.
Had 100 employees in 2001-2002, we also received an insurance award for having no-losttime injuries in this time frame.
Negotiated a legal claim on the Gonda Building in Rochester MN. The Gonda is part of
Mayo Clinic hospital. We had cost over-runs due to site conditions, I fought for and won
and additional $100k for our firm.

Education
I completed 21 credits working on a Doctorate in Higher Education Administration through St.
Cloud State University in 2013.
Master in Business Administration
St. Cloud State University, St. Cloud State Minnesota
Bachelors of Arts, Business Administration
Bethel College, St. Paul Minnesota

GPA 3.55
GPA 3.45

Professional Certifications

Six Sigma Green Belt, Honeywell International
Leadership, Honeywell International
Certified Production Inventory Manager (APICS – CPIM) Basic Course – June 2012

Teaching and Training Experience

Minnesota State University Moorhead, Assistant Professor: I Teach course work for students
to earn a Bachelors of Science degree in Operations Management. I am teaching Quality
Management, Cost Analysis, Production Inventory Management, Project Management, and
Operational Safety and Health (OSHA)
Minnesota State University Moorhead, Adjunct Instructor since 2008: Teaching Operations
Management and Construction Management classes.
 Courses taught: Cost Analysis for Engineers (Cost 354), Project Management (428 Tech),
Mechanical Electrical Construction Systems (CM 354)
Dunwoody Technical College, Minneapolis, Instructor HVAC
 Psychometrics and sheet metal

Publications





“Work Order System Guidelines” Minneapolis Public Schools-2011
“Minneapolis Public Schools Energy Policy Updates”-2010
“Entering service customers for Honeywell International” Six Sigma project for Honeywell
International-2009
“Toyota and Ford Motor Company Marketing Comparisons” MBA publication-2005

References

Available upon Request

Employment Agreement –Operations Director
This Employment Agreement (“Agreement”) is entered into by and between the Board of Directors (“Board”) of Eagle
Ridge Academy (“Academy”) and Kenneth Karr (“Operations Director”). The Academy and Operations Director are
hereinafter collectively referred to as “the parties.”
WHEREAS, the parties desire to enter into an employment agreement governing the terms and conditions of
Operations Director’s employment with the Academy;
NOW, THEREFORE, IN CONSIDERATION OF the mutual promises and covenants contained in this Agreement,
including the relinquishment of certain legal rights, the parties hereby agree as follows:
1) Term. This Agreement will be in effect from July 23, 2015 to June 30, 2017, unless early termination occurs
pursuant to paragraph 10 or 12 of this Agreement. Absent early termination, the Operations Director’s
employment will terminate effective at the close of business on June 30, 2017. This Agreement will not
automatically renew.
2) Position and Duties. Subject to the other provisions of this Agreement, the Academy hereby agrees to employ
the Operations Director as an at-will employee in the position of “Operations Director” for the Academy, and the
Operations Director hereby accepts such employment, upon the terms and conditions set forth in this Agreement.
a) The position of Operations Director is a full-time position with exempt status under the Fair Labor Standards
Act. Regular attendance is an essential function of the job. A regular work day will be eight (8) hours in
length, but the Operations Director is expected to work the number of hours necessary to perform his/her job
duties and to meet the professional expectations of the job. In light of the exempt status of the position,
additional hours worked beyond a forty-hour workweek will not constitute overtime. Beyond the basic duty
day, the Operations Director is expected and may be required to attend and participate in meetings and
school-sponsored events, such as curriculum nights, informational meetings, student and parent conferences,
meetings called by the Board, and other similar events.
b) Subject to the Executive Director’s oversight, the Operations Director will perform the job duties and meet the
professional expectations established in the job description for the position of “Operations Director.” The
Operations Director also agrees to comply with all applicable federal and state laws.
c) The Board and Executive Director retain the authority to modify the Operations Director’s written job
description as they see fit; to oversee and direct the Operations Director’s performance as they see fit; and to
review the Operations Director’s performance as they see fit.
3) Compensation. While this Agreement is in effect, the Operations Director will earn a gross salary of eighty four
thousand, six hundred eighty five dollars ($84,685) for the period July 23, 2015 – June 30, 2016 and a gross
annual salary of ninety two thousand, seven hundred dollars ($92,700) for the period July 1, 2016-June 30, 2017
in consideration for faithfully performing the duties of the Operations Director for the Academy. In accordance
with its regular payroll schedule, the Academy will pay the Operations Director this annual salary in twenty-four
equal installments (i.e. twice a month), less applicable withholdings and deductions. If this Agreement is
terminated during the middle of a pay period, the salary paid to the Operations Director for that period will be
prorated and decreased to reflect the number of days actually worked.
4) Connectivity Allowance. While this Agreement is in effect, the parties agree that the Academy will provide the
Operations Director with an allowance of up to $35 per month for cell phone needs.

5) Insurance Benefits. The Operations Director will be eligible to enroll in the Academy’s group health insurance
plan, dental plan, life insurance plan short-term disability plan and long-term disability plan. The details of the
benefit plans, applicable premiums, and eligibility for coverage are fully outlined in the Employee Benefit
Summary.
a) In order to receive any insurance benefits described in the Employee Benefit Summary, the Operations
Director must pay his/her percentage of the applicable premiums for single coverage, and he/she must timely
enroll in and qualify for the insurance plans selected by the Academy.
b) The Operations Director is solely responsible for the cost of any premiums for insurance in excess of the
Board’s contribution for single coverage and the percentage determined by the Board for dependent coverage.
c) The description of insurance benefits in this Agreement is intended to be informational only. The Operations
Director agrees that no action may be brought against the Academy for any particular claim that is not
covered or paid by insurance. The Academy is not insuring or guaranteeing that any particular claim will be
paid or covered by insurance. The eligibility and coverage of the Operations Director and dependents will be
governed entirely by the terms of the applicable insurance policy.
d) The Academy’s contribution will be made so as to provide coverage through the month in which this
Agreement terminates. If the Parties agree to extend this Agreement pursuant to paragraph 11 of this
Agreement, the Academy’s contribution will be made so as to provide coverage through the month in which
extended Agreement terminates.
Term Life Insurance. While this Agreement is in effect, the Academy will pay the premiums for a group term
life insurance policy for the Operations Director with a death benefit in the amount of fifty thousand dollars
($50,000). The eligibility of the Operations Director and his/her beneficiaries for these insurance benefits will be
governed by the terms of the insurance policies selected by the Academy. The parties agree that the Academy's
only obligation is to pay the premiums for the insurance policy described in this paragraph, and no claim may be
brought against the Academy for any particular claim or benefit not paid by insurance. The Academy is not
ensuring or guaranteeing that any particular claim or benefit will be paid or covered by insurance.
6) PERA Contributions. While this Agreement is in effect, the Employee will be a member of the Minnesota Public
Employee Account (“PERA”) system. The Academy and the Operations Director will each contribute at least the
minimum amounts required by PERA. The Academy’s obligation to make any contribution to PERA will cease
immediately in the event that the Employee resigns or his/her employment is terminated for any reason. The
Academy is authorized to make payroll deductions for paying for the Employee’s PERA contributions.
7) Paid Time Off. The Operations Director will not be expected to work on the following days: Labor Day;
Thanksgiving Day; the day after Thanksgiving; Christmas Eve, December 24 th; Christmas Day, December 25th;
New Year’s Eve Day; New Year’s Day; Good Friday; Memorial Day and July 4 th, if applicable. In addition, the
Operations Director may take up to twenty four (24) days of paid time off during each year of the term of this
Agreement with the understanding that the Operations Director will be expected to be working on instructional
days, staff development, and student non-session days, for a total of 239 days from July 23, 2015-June 30, 2016
and 254 days from July 1, 2016-June 30, 2017, or use paid time off.
a) The Operations Director may carry over a maximum of ten (10) days per school year, cumulative up to thirty
(30) days. Upon any termination of Employment, the Operations Director will have a right to receive a cash
value for no more than thirty (30) days of accrued paid time off days.
b) Pursuant to the Family Medical Leave Act (FMLA), the Academy allows employees to use their accumulated
Paid Time Off and any accumulated Sick Leave during a period of FMLA leave. If the Operations Director takes
a leave of absence for a serious health condition, the Operations Director’s accumulated Paid Time Off and
Sick Leave will be applied beginning at the time the leave commences.
c) Any absences that are in excess of the Operations Director’s current or accumulated Paid Time Off days and
accrued Sick Leave banks will be without pay.
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8) Emergency/Bereavement Leave. In addition to sick leave, up to four (4) days of paid leave will be allowed
during the term of this Agreement for any emergencies or deaths in Operations Director’s immediate family. For
the purposes of this Agreement, immediate family is defined as a spouse, child, parent, brother, sister, grandchild,
grandparent, or in-laws. Upon termination of this Agreement, the Operations Director will have no right to be paid
for unused days of emergency/bereavement leave.
9) Covenant of Diligence, Good Faith, and Loyalty. The Operations Director agrees to perform his/her job
duties diligently, in good faith, to the best of his/her ability with loyalty to the Board and to the Academy.
a) The Operations Director may not, directly or indirectly, engage or participate in any action or conduct that
conflicts in any respect with the interests of the Academy, nor may the Operations Director engage or
participate in any action or conduct that is inconsistent with the Board’s policies or actions, his/her duties as
the Operations Director, the basic educational mission of the Academy, or the desired image of the Academy.
b) The Operations Director must fully comply with all federal and state laws and with all policies and rules of the
Academy. The Operations Director must perform his/her duties in a trustworthy, ethical, legal, and diligent
manner and must use his/her best efforts to promote the interests of the Academy.
c) During the term of this Agreement, the Operations Director must not enter into another employment contract
or an independent contract with another entity, or write a grant for another entity, without the prior written
approval of the Academy’s Board.
d) The Operations Director must not and agrees to refrain from using any Academy time, property or resources
or allowing Academy employees to use Academy time, property or resources:
i) for purposes of serving on the board of an educational entity or school, or
ii) to promote, market or assist the founding and opening of an educational entity or school. This must not
restrict the Operations Director’s ability to devote non-Academy time, property and resources to such
purposes.
10) Employment Status and Termination. The Operations Director is an at-will employee regardless of any
statements, representations, procedures, or policies that may be made or promulgated by the Academy or its
agents or representatives. Accordingly, the Board may terminate this Agreement and the Operations Director’s
employment as it sees fit by providing the Operations Director with written notice of termination. The Board is not
required to show cause for termination of this Agreement and the Operations Director’s employment. After the
effective date of any termination, the Operations Director is not entitled to receive any form of unearned salary,
severance, compensation for unused sick leave, payment of any insurance premium, or any other employer-paid
benefit.
11) Notice of Intent to Continue as Operations Director. On or before March 15, 2017, the Operations Director
must provide the Executive Director with written notice stating whether or not he/she will request to be employed
by the Academy as Operations Director for the following school year. The Academy agrees that if it elects to offer
the Operations Director an opportunity to renew this contract for a subsequent year, an offer of renewal will be
given in writing. After the renewal document is issued, the Operations Director must sign and return it within 14
days of the offer. If the Operations Director chooses not to return the renewal document by the due date, it will
be assumed that the Operations Director would not like to be considered for rehire and therefore the Academy
would post the position. There shall be no obligation on the Academy’s part to renew the contract after the
expiration date stated; fulfillment of the terms of this contract does not entitle the Operations Director to renewal
of the contract.
12) Resignation. The Operations Director may terminate this Agreement and his/her employment with the Academy
by providing the Executive Director with written notice of his/her resignation no less than thirty (30) calendar days
in advance of the effective date of the resignation. In the event that such notice is given, the Operations Director
must continue to perform his/her job duties diligently, in good faith, and to the best of his/her ability until the
effective date of the resignation. The Operations Director must also act in good faith to facilitate the transfer of
job duties to a new Operations Director. In the event that the Operations Director resigns and provides less than
Employment Contract
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thirty days advance written notice to the Academy, he/she will be liable to the Academy for liquidated damages in
the amount of two thousand five hundred dollars ($2,500). With the Operations Director’s written authorization,
the Academy may deduct this sum from the Operations Director’s final paycheck. If the Operations Director does
not give the Academy authorization to deduct this amount from his/her paycheck or in the event that his/her final
paycheck is less than two thousand five hundred ($2,500), the Operations Director will be liable to the Academy
for the $2,500 or the balance of that sum plus any costs, expenses, and attorney fees incurred by the Academy in
recovering or collecting the outstanding sum. After the effective date of any resignation, the Operations Director is
not entitled to receive any form of unearned salary, severance, unused sick leave, payment of any insurance
premium, or any other employer-paid benefit.
13) Choice of Law and Severability. This Agreement must be governed by the laws of the State of Minnesota,
regardless of whether any change occurs in the Operations Director’s domicile or status as a resident of
Minnesota. If any part of this Agreement is construed to be unenforceable or in violation of any applicable law,
the remaining portions of the Agreement will remain in full force and effect.
14) Waiver. Waiver by either party of any term or condition of this Agreement or any breach will not constitute a
waiver of any other term or condition or breach of this Agreement.
15) Entire Agreement. This Agreement constitutes the entire agreement between the parties relating to the
employment of the Operations Director. No party has relied upon any oral statements or promises that are not set
forth in this document. The terms of this Agreement are contractual and supersede any and all prior agreements
between the parties and any inconsistent provisions in any employee handbooks or policies. The Operations
Director understands and agrees that any handbooks or policies adopted by the Academy do not create an
express or implied contract. No waiver or modification of any provision of this Agreement is valid unless it is in
writing and signed by both parties.
IN WITNESS WHEREOF, the parties have entered into this Agreement on the dates shown below. This Agreement will
not become effective unless and until it is approved by the Board of Directors of Eagle Ridge Academy and signed by
both parties.
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By signing below, each party acknowledges that it has read this Agreement; that it understands the
terms of the Agreement; and that it intends to be legally bound by the terms of the Agreement.

Operations Director
Dated: __________________

________________________________
Kenneth Karr, Operations Director

Board Officers of Eagle Ridge Academy
Dated: __________________

________________________________
Ann Watanabe, Chairman of the Board of Directors
Eagle Ridge Academy

Dated: __________________

________________________________
Vice Chairman of the Board of Directors
Eagle Ridge Academy

Dated: __________________

________________________________
Secretary of the Board of Directors
Eagle Ridge Academy

Dated: __________________

________________________________
Treasurer of the Board of Directors
Eagle Ridge Academy

Employment Contract
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Eagle Ridge Academy
14-Jul-15
Signed

Employee Last

Employee First

Position

Salary/Wage

Days

FTE

Dept.

FLSA Status

x

Karr

Kenneth

Ops. Dir.

2015-2016 $84,685,
2016-2017 $92,700

2015-2016, 239 days;
2016-2017, 254 days

1.0, year
round

Ops.

Exempt

Board Officers of Eagle Ridge Academy
Chariman of the Board of Directors

Dated:

Vice Chairman of the Board of Directors

Dated:

BOARD OF DIRECTORS
WORKING GROUP /
TASK FORCE REPORT
Meeting Information:
Meeting Name:

Finance & Development (FAD)

Date | Time:

Friday July 10, 2015

Location:

Caribou Coffee; 10997 Red Circle Drive, Minnetonka
Paul Long, Jeff Mein, Jason Ulbrich, Melanie Baier, Bob Guelich, Kate Dennison, Kathy Oberstar,
Kelly Schiffman

Invitees:
Attendees:

Paul Long, Kathy Oberstar, Kate Dennison, Jason Ulbrich, Jeff Mein

Meeting Agenda / Objective(s):
Objective(s)
1.

Upon Debrief:
Objective Met?

Future of the FAD Group

2. Filling FERA Officer roles & filing paperwork to “make it official”

Yes
To be completed
by FERA board

Meeting Minutes:
FAD reviewed the initial goals of the group:
1. Ensure a sound financial future for ERA
2. Grow the development capabilities of ERA.
Group agreed that these had been completed or even exceeded.
FAD team believes there is no longer a reason for this to continue as a working group of the board unless the board believes
there are additional ongoing actions to be completed in this space. Going forward, it should be the responsibility of the
Operational Finance Committee to ensure a sound financial future, and the responsibility of FERA and the Development
Coordinator to grow the development capabilities of ERA.
FERA paperwork – FERA board members to meet after the FAD meeting to select officers & sign the paperwork to make FERA
official.

Decisions:
1.
2.

No longer a need for FAD working group moving forward (unless the board sees otherwise.)

Assigned Action Items (What’s Next?):
Task

Accountability

Get line item fiscal year report from development
funds raised and specifically where funds are going

Kelly

Development Goals moving forward

Kelly/Jason

Due
Date
Quarter
Update
End of
fiscal year

Complete this form for every meeting /activity and appropriately retain in archive files.

Date
Completed
Ongoing
Done as part
of budget
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BOARD OF DIRECTORS
WORKING GROUP /
TASK FORCE REPORT
Contact Dave Hornor about FERA board

Paul

Take FERA board member names to board meeting
Reach out to Michelle Pohlad for help and possible
FERA board

Kathy

Before
Tues (6/9)
Tuesday
(6/9)

Kathy

Summer

Done
Done

What’s Been Accomplished?
Task

Who Was Responsible?

Due
Date

Date
Completed

Parking Lot / Issues to be Resolved in Future Agendas:
Date

6/8/15

Issue
Create a working description of how
the board and FAD can support
development

6/8/15

Second scholarship for seniors-Dollars
for Scholars

Priority

High

Medium

Risk

Notes
7/10/15 - Suggestions sent to FAD
members & will be taken to the
board by the treasurer.
7/10/15 - Will be responsibility of
FERA & Development office to
determine if/when this is pursued.

Complete this form for every meeting /activity and appropriately retain in archive files.
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BOARD OF DIRECTORS POLICY
WORKING GROUP MEETING
REPORT
Meeting Information:
Meeting Name:

Policy Work Group

Date | Time:

Thursday, June 25th 1:00pm-4:00pm

Location:

Jason Ulbrich’s Office

Invitees:

Missy Madigan, Jason Ulbrich, Michelle Mills, Mandi Hippe

Attendees:

Missy Madigan, Jason Ulbrich, Michelle Mills, Mandi Hippe

Meeting Agenda / Objective(s):
Objective(s)

Upon Debrief:
Objective Met?

1. Review of “Top 5” as Recommended by Attorney

yes

Meeting Minutes:








402 Employee Disability Nondiscrimination:
o Employees wishing to discussion accommodations go to Direcor of Special Services instead of ED.
406 Public and Private Personnel Data
o Includes “public officials” definition
o Names public information of applicants of a public body
o States release of employee data requested by other schools – regarding violence toward or sexual
contact with a student
o Contractor information is private unless requesting by government entities
o States release of records for revoked teaching licenses
506 Student Discipline:
o Instead of including more paperwork to policy, we changed wording to reference other existing
documents with same information.
o Prescription medication must be monitored by Health Coordinator
o “in building” was broadened to include school grounds and school events
o “discipline action” now includes remedial action – such as apology notes, etc.
o Ensure “removal from class” wording is consistent
o Questioned “willful action/conduct”
o Principals are responsible for creating procedures and Director of Special Services is responsible
for students on IEPs
o Changed policy review date to current practices
413 Harrassment and Violence
o No additional changes since 1.2015
521 Student Disability Nondiscrimiation
o Contact is Director of Special Services
o Includes form

Complete this form for every meeting /activity and appropriately retain in archive files.
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BOARD OF DIRECTORS POLICY
WORKING GROUP MEETING
REPORT
Decisions:
1. Send redline versions to Jason to forward to Amy Mace
2.

Assigned Action Items (What’s Next?):
Task

Accountability

Send redline versions to Jason
Send redline versions to Amy Mace

Missy
Jason

Due
Date

Date
Completed

Due
Date

Date
Completed

What’s Been Accomplished?
Task

Who Was Responsible?

Parking Lot / Issues to be Resolved in Future Agendas:
Date

Issue

Priority

Risk

Notes

Complete this form for every meeting /activity and appropriately retain in archive files.
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